MBTA Community Meeting September/October 2011 


MBTA Key Bus Route Improvement Program 


The MBTA is committed to improving your bus riding experience. Over the next two years, 
the MBTA will plan and implement a series of enhancements to 15 bus routes, chosen for 
their high ridership and frequency of service. This project, known as the Key Bus Route 
Improvement Program, will help reduce trip times; improve accessibility; enhance 
customer comfort, convenience and safety; and make the routes more reliable and cost- 
effective. Tonight's meeting and upcoming meetings will discuss potential improvements to 
Bus Routes 71 and 77. 


Utilizing $10 million in grant funding through the American Recovery and Reinvestment Act 
(ARRA) the MBTA now has the opportunity to implement the Key Bus Route Improvement 
Program. This one-time opportunity to improve service quality will be accomplished by 
implementing a combination of the following: bus stop location improvements, bus stop 
amenities — shelters, benches and trash receptacles, signage, curb extensions, and 
accessibility enhancements, in addition to traffic signal upgrades. 


Working with local municipalities, all Key Bus Route improvements will be developed with 
the help of public input. The public process for Routes 1, 23, 39, 57 and 66 has been 
completed, while an ongoing process for the Route 28 is being coordinated with MassDOT's 
Roxbury Dorchester Mattapan Transit Needs Study. Preliminary design plans for Routes 1, 
23, 39, 5/7 and 67 are in progress. The public process for Routes 111, 116, and 117 is 
ongoing. The remaining 6 routes will be improved over the next two years through a phased 
implementation approach. Routes 71, 73, and 77 constitute the next phase of Key Bus 
Routes scheduled for implementation, and the community feedback process began in June 
2011. Your input will help inform how we improve Bus Routes 71 and 77. We look forward 
to collaborating with you to provide a better bus service! 


For more information and project updates please visit www.mbta.com/keybusroutes. 


Upcoming MBTA Key Bus Route Meetings 


Route ___—_Date _ 

September 27, | 6:30 — 8:00 emlngien Town Hall 730 Mass. Ave., 
Auditorium Arlington 

2011 


Wednesday 
October 5, 6:30 — 8:00 Mt. Auburn Hospital 330 Mt. Auburn St., 
Auditorium Cambridge 
2011 
Tuesday 
77. | October 11, | 6:30 — 8:00 Neth le es Mass. Ave., 
2011 enior Center ambridge 
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MBTA Key Bus Route Improvement Program 


Glossary and Abbreviations of Terms 


Bus Stop Location — Nearside: bus stop is located before an intersection, or driveway. 
Bus Stop Location — Farside: bus stop is located after an intersection, or driveway. 
Bus Stop Location — Mid-block: bus stop is located in the middle of a street block. 


Companion Stop — bus stops are typically located in pairs, one on each side of the 
street. 


Curb extension (or bulb out) — sidewalk is widened in a particular section, sometimes 
either side of a crosswalk, or at the start/end of on-street parking. 


Generic/Rear Sign — MBTA bus stop sign that is located at the rear of the stop to 
define the end of the bus stop. 


Landing pad/area — an area at the front of the bus stop where customers board and 
alight the bus. 


Queue jump — priority is given to buses at an intersection. It can also come ina 
variety of forms such as a shared right turn/bus lane allowing the bus to access a 
farside stop more quickly or with a bus only signal, allowing buses to advance ahead 
of the general traffic. 


Rt. Descr. Sign (Route Descriptive Sign) - MBTA bus stop sign that is located at the 
front of the stop and lists bus route and customer information. 


Sharrow — pavement marking on the roadway that indicates to bicyclists that the road 
Space they are entering is shared, I.e. with a bus stop or general traffic. 


TSP (Transit Signal Priority) — priority is given to buses at traffic signals. This can 
come in a variety of forms, but the most common form is for the green time to be 
extended for all traffic wnen a bus is approaching the intersection. This will only be 
effective for farside or mid-block stops. 
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Key Bus Route Improvement Program 
Route 71 Revised Preliminary Recommendations 


Bus Stop Revised Preliminary Recommendations 
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Improve in coordination with Town of Watertown plans. 


Add rear sign farside of driveway. No parking impact. Use 
driveways for bus access and egress. Add trash 
receptacle and pavement markings. 


Retain stop and add bench and pavement markings. Use 
driveway at rear for access. Replace rear sign. 


Revised Recomm: Retain stop and lengthen by relocating 
rear sign 90-100' from front sign = -1 parking space. Add 
trash receptacle, bench, and pavement markings. 


Investigate signal improvements at Common St. 


Revised Recomm: Retain stop and lengthen by relocating 
rear sign 90-100' from front sign (beyond hydrant, near 
catenary pole). No parking impact. Add trash receptacle 
and pavement markings. 


Retain stop and construct concrete landing area. Add 
bench and pavement markings. 


Investigate signal improvements at Walnut St. 


Remove stop to improve bus stop spacing and due to low 
ridership. Maintain no parking. Revised stop distance 
would be 960". 


Retain stop and reconstruct level landing area. Use 
driveway for bus access. Add trash receptacle and 
pavement markings. 


Remove stop to improve bus stop spacing and due to low 
ridership. Maintain no parking. Revised stop distance 
would be 1000". 


Retain stop. Reconstruct sidewalk at abandoned driveway 
apron to provide level landing area. No parking impact. 
Add bench and pavement markings. Alternatively, relocate 
front sign slightly forward and construct concrete landing 
area in grass strip. 


For explanation of terms, please see Glossary and Abbreviations. 


(T) Key Bus Route Improvement Program 
Route 71 Revised Preliminary Recommendations 
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Retain stop. Relocate front sign nearside of crosswalk and 
rear sign to corner (use crosswalk for bus egress). No 
parking impact. Add shelter, trash receptacle, and 

12 2057 Mt Auburn St School St 950 5 farside 71 90 40 90 40 Watertown 11 No No 51 Savement miarkinds: 


Investigate signal improvements at School St. 


Relocate stop farside of Adams to improve bus access. 
Install signs to provide 65' stop length from crosswalk = -2 

is 2058 Mt Auburn St Adams St 1040 5 mid-block 71 110 45 110 45 Watertown 8 No No 78 spaces. Add bench, trash receptacle, and pavement 
markings. Reinstate parking in front of stop (nearside of 
driveway = +2 spaces). 


Retain stop. Use driveways for bus access. Add bench 
14. 2060 MtAuburnSt Bigelow Ave 1090 5 nearside 71 227 «101 ~=S 227, 101.~—Ss“ Watertown 6 No No go ESI ee ance eee con mann: 


Investigate signal improvements at Bigelow Ave. 


Lengthen stop by relocating rear sign 100' from front sign 


15 2061 Mt Auburn St opp Keenan 740 4 mid-block 71 210 39 210 39 Watertown 7 CEMUSA Yes 54 aioe nouinnacnaaddicavementinancns 


Lengthen stop by relocating rear sign 90' from front sign = - 
1250 6 nearside 71 6/7 24 67 24 Watertown 8 No No 38 1 space nearside of driveway. Add bench and pavement 
markings. 


Ralph Piteri 


16 2062 Mt Auburn St 
Terr 


Retain stop and relocate front sign immedately farside of 


o Homer shelter in grass strip to provide clear landing area. 


17 2064 Mt Auburn St ee 690 3 mid-block 71,73 212 69 459 105 Cambridge 10 CEMUSA Yes 88 
Investigate signal improvements at Homer Ave. 
Revised Recomm: Retain stop. Use crosswalk for bus 
18 2065 MtAuburn St Aberdeen Ave 440 2 mid-block 71,73 16 4 38 11. Cambridge 9 No No BAe coo ale Ube way op busegice 


Investigate signal improvements at Aberdeen Ave. 


Revised Recomm: Remove stop due to low ridership and 
19 2066 Mt Auburn St opp Bratile St 1100 5 mid-block 71, 73 20 0 43 0 Cambridge 5 No No 102 lack of pedestrian signal at crosswalk. No parking gain. 
Revised distance between stops would be ~1540'. 


Add trash receptacle. 
20 2067 Mt Auburn St Coolidge Ave 900 4 nearside 71,73 17 2 46 9 Cambridge 5 No No 142 
Investigate signal improvements at Coolidge Ave. 


Retain stop. Use driveway for bus access. Investigate 
21 2068 Mt Auburn St opp Traill St 1000 5 mid-block 71,73 At 14 84 31 Cambridge 9 No No 75 adding narrow shelter nearside of stairs; otherwise, add 
bench. Add trash receptacle. 


For explanation of terms, please see Glossary and Abbreviations. 
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Key Bus Route Improvement Program 
Route 71 Revised Preliminary Recommendations 


Revised Preliminary Recommendations 





Relocate front sign nearside of crosswalk ped ramp to 
provide clear landing area and to avoid blocking 
crosswalk, and install rear sign farside of driveway. Use 
driveway for bus access. 


Retain stop despite relatively low ridership due to its 
location on curb extension. 


Remove stop due to low ridership. Reinstate parking opp 
Willard =+3 spaces. Revised distance between stops 
would be 1670". 


Retain stop. Use crosswalk for bus access. 
Relocate stop farside of University Rd. Locate signs to 
provide 60-65' stop length. Relocate 4 existing parking 


spaces to current stop location = +1 new space. Add trash 
receptacle. 


None. 


None. 





KOU (cM ACM ma acli itil ar-lavma(crecelialial-laler-lile)ar-mlamer-lialeya(elel= 


2117 Belmont St 


opp Cushing 
St 


1000 


ts) 


nearside 


13 


92 


25 92 25 


Cambridge 


10 


No 


Yes 


93 


Coordinate with Rt 73 process. Consolidate with previous 
stop at Brimmer St (in Belmont) with a new stop at St 
Marys St = 2 to 3 parking space. 

OR 

Retain stop and lengthen to 90-100' = 2 parking spaces. 
Investigate shelter installation at either location. 


For explanation of terms, please see Glossary and Abbreviations. 


(T) Key Bus Route Improvement Program 
Route 71 Revised Preliminary Recommendations 
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Sequence ID Cross Street Stop So) oem meoler-ViCeyal : ; All All Shelter Bench 
(ft) (min) stop (Win10) (Win10) Routes) Routes) 119) Length (ft) 
1 12614 aaa Mass Ave 1420 7 nearside Multiple 26 0 84 84 Cambridge - No No - None. 
Harvard 
2 2076 Lower busway 1180 6 busway Multiple 1993 4 4729 5 Cambridge - - - - None. 
Busway @ 


Lengthen stop by relocating handicap space to nearside of 
crosswalk curb extension, and relocate loading zone to replace 
3 2020 Mt Auburn St Story St 710 3 nearside 71,73 253 5 503 15 Cambridge 11 No Yes 67 one meter space = -1 meter space. Relocate rear sign farside of 
curb extension to provide 90' stop length. Relocate trash 
receptacles nearside of lamp post to provide clear landing area. 


Retain stop. Use driveways for bus egress. Add bench and trash 


4 2021 Mt Auburn St Ash St 730 3 farside 71,73 24 3 42 i Cambridge 12 No No 40 receptacle. 


Remove stop to improve stop spacing and due to low ridership. 
5 2022 Mt Auburn St Willard St 580 3 nearside 71,73 2 8 5 16 Cambridge 11 No No 70 Reinstate parking = +3 spaces. Revised distance between stops 
would be 1310’. 


Lengthen stop by relocating rear sign 90' from front sign = -1 


6 2023 MtAuburn St —_ Sparks St 920 4 nearside 71,73 9 17 16 45 Cambridge 9 No No 70 Pe 
7 2025 Mt Auburn St Longfellow 750 r nearside 71, 73 48 p04 33 450: “Cambiidge 9 No No 56 Retain stop. Use driveway and no stopping zone for bus access. 
Rd Add bench. 
8 2026 Mt Auburn St Traill St 810 4 farside 71,73 16 21 31 43 Cambridge 11 No No 70 Relocate front sign nearside of tree to provide clear landing area. 
Revised Recomm: Retain stop and lengthen to provide 100' stop 
Opp Coolidge said: length. Relocate front sign east to provide concrete landing area 
9 2027 Mt Auburn St PP Ave 1190 6 black 71, 73 6 19 15 36 Cambridge 5 No No 70 and relocate rear sign No parking impact. 


Investigate signal improvements at Coolidge Ave. 


mid- Revised Recomm: Remove stop to improve stop spacing and due 
10 2028 Mt Auburn St Brattle St 450 2 heey 71,73 0 17 0 31 Cambridge TBD No No 80 roennerenimen lec onectacrccc nanniciatcaaianl 
Aberdeen Revised Recomm: Relocate stop back behind signal stop line to 
11 2029 Mt Auburn St A 720 3 farside 71,73 4 52 10 113 Cambridge 10 No No 64 provide curb access for both doors. Locate signs to provide 100' 
ae stop length. No parking impact. 
Add trash receptacle. 
12 2030 Mt Auburn St Homer Ave 570 3 farside 71,73 111 164 242 425 Cambridge 21 CEMUSA Yes 44 
Investigate signal improvements at Homer Ave. 
mid- Remove stop to improve stop spacing. Revised stop spacing 
13 2031 Mt Auburn St #818 670 3 ae 71 39 65 39 65 Watertown 13 No Yes 40 Sedldba 1Oub" 


For explanation of terms, please see Glossary and Abbreviations. 


(T) Key Bus Route Improvement Program 
Route 71 Revised Preliminary Recommendations 
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14 2032 Mt Auburn St St Mary's St 780 4 nearside 71 19 50 19 50 Watertown 8 No No 1S, Add pavement markings. Use driveway for bus access. 


Lengthen stop by relocating front sign 60' from rear sign, to farside 
15 2033 Mt Auburn St Keenan St 870 4 farside 71 34 232 34 232 Watertown 8 No No 45 of driveway (no parking impact). Use driveway for bus egress. Add 
trash receptacle and pavement markings. 


Retain stop. Use driveways for bus access and egress. Investigate 


oa shelter with abutter permission; otherwise add bench. Add trash 


16 2034 Mt Auburn St Kimball Rd 430 2 eee 71 63 234 63 234 Watertown 10 No No 39 receptacle and pavement markings. 

Investigate signal improvements at Kimball/Bigelow. 

Remove stop to improve bus stop spacing, no companion stop, 
17 2035 Mt Auburn St Lloyd Rd 500 2 nearside 71 46 71 46 71 Watertown 9 No No 62 ene GU Toms UMiclent stop i ndln ane Clstanee to pegeeiay 


crossing. Reinstate parking = +2 spaces due to hydrant at front of 
stop. Revised stop distance would be 930". 


Retain stop and construct landing pad in grass strip. Shorten stop 
18 2036 Mt Auburn St Upland Rd 930 4 farside 71 16 86 16 86 Watertown 8 No No 87 by relocating front sign 60-65' from rear sign. Add bench, trash 
receptacle and pavement markings. 


Winsor Ave Retain stop and install front sign (missing) 60-65' from rear sign. 
19 2037 Mt Auburn St (Langdon 840 4 farside 71 17 73 17 73 Watertown 7 No No 74 Construct concrete landing pad between tree and utility pole. Add 
Ave) pavement markings. 
mid- Retain stop and construct concrete landing pad. Lengthen stop to 
= 2038 Mt Auburn st Adams Ave oN : block a ae ox ae oe Wee : ue ie oy 90-100' by relocating front sign forward toward intersection. 


Remove stop to improve bus stop spacing and due to low 
21 2039 Mt Auburn St Oakley Rd 950 3 nearside 71 7 25 7 25 Watertown 8 No No 71 ridership. Maintain no parking. Revised stop distance would be 
1140’. 


Retain stop and construct concrete landing pad. Relocate front 
22 2040 Mt Auburn St Amherst Rd 420 2 nearside 71 i 59 Zz 59 Watertown 8 No No 97 sign nearside of wooden pole and replace rear sign. Add 
pavement markings. 


Remove stop to improve bus stop spacing and due to low 
23 2041 Mt Auburn St Bailey Rd 600 3 farside 71 5 20 5 20 Watertown 7 No No 65 ridership. Maintain no parking. Revised stop distance would be 
1020". 


Relocate stop to nearside of East Bates to avoid blocking 
East Bates crosswalk. Locate signs to provide 90-100' stop length. No parking 


24 2047 Mt Auburn St Rd 500 2 farside 71 8 53 8 53 Watertown 7 No No 60 impact. Construct concrete landing area. 


Investigate signal improvements at E Bates/Walnut. 


For explanation of terms, please see Glossary and Abbreviations. 
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Route 71 Revised Preliminary Recommendations 
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Revised Recomm: Retain stop and lengthen to provide 100' stop 
length. Construct concrete landing area. Add trash receptacle and 
25 2042 Mt Auburn St’ Russell Ave 750 4 nearside 71 1 101 1 101 Watertown 7 No No 80 pavement markings. 


Investigate signal improvements at Coolidge Ave. 


Retain stop and install rear sign (missing) farside of crosswalk. 
26 2043 Mt Auburn St Marshall St 790 4 nearside 71 20 164 20 164 Watertown 7 No No 80 Use crosswalk for bus access. Add trash receptacle and pavement 
markings. 


Retain stop and install rear sign (missing) ~75' from front sign 


mid- farside of driveway. Use driveways for bus access and egress. 
27 2044 Mt Auburn St Summer St 900 4 ate 71 3 123 3 123. Watertown 7 No No 75 Coneirict landing oad andwadd trash receptacle and pavement 
markings. 
mid- Add rear sign 100' from front sign. Add trash receptacle and 
28 2046 Mt Auburn St Main St 540 3 ty 71 2 337 2 337 Watertown 11 No No 80 REV eTCRinancnee 
29 8178 cba oq busway : - busway 59, 71 1 909 1 626 Watertown 7 Yes (2) No 67 Improve in coordination with Town of Watertown plans. 


KOU CoM ACM ma aciiltnliar-l ama creceialial=ialer-lile) alm lamer-lialela(elel= 


Coordinate with Rt 73 process. Retain stop and lengthen to 60-65' 


- 2118 Belmont St Cushing St 690 3 farside 73 12 122 12 122 Cambridge 10 No No 3 sei SeIRINGISBACe Aad Tachiiccapacle. 
Coordinate with Rt 73 process. Consolidate with next stop at 
Oxford (in Belmont) to improve stop spacing. Existing stop at 
2119 Belmont St Sullivan Rd —710 3 farside 73 11 163 11 163 Cambridge 10 No No fg) MINI SHOES CUIMENENY Glial @leIeks Mle PUN lees Nel 2e4N elle 


doors. New stop nearside of Ericsson, with 90-100' length = -4 
parking spaces. 1-2 spaces may be reinstated at existing stop 
location. Add trash receptacle. 


For explanation of terms, please see Glossary and Abbreviations. 
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For continuation of Rt. 73, refer to map “Route 73 Belmont” 


For continuation of Rt. 71, refer to map “Route 71 Watertown” 
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